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KCC is in it’s third phase of transformation 

 
 

Identify and quantify 
opportunities 

 
 

Deliver the solution 
with local teams and 

realise benefit 

 
 

Support teams to 
sustain the changes 

permanently 

 
 

Refine opportunity, 
design and pilot new 

ways of working 

      

Assessment Implementation Sustainability Design 

  

Q4 2016 

Q2 / Q3 2017 

Q4 + 2017 
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We are designing a new operating model to deliver our vision 

Promoting Wellbeing 
 

Promoting Independence 
 

Supporting Independence 
 

H
ea

lth
 P

at
hw

ay
 

So
ci

al
 P

at
hw

ay
 

GP 

C
are N

avigation 

Core offer of 
voluntary sector / 

community 
support 

Community 
Capacity 

Digital Catalogue of Support 

Digital 
Front Door 

Integrated Rehab 

 

 

 

Professional-led, Outcomes-based Care 
 
 
 
 
 

Extra Care Housing 

Residential 
Beds 

Nursing 
Beds 

Acute / Community Hospital 

Telecare / 
E

quipm
ent 

(ICT / KEaH) 

Ongoing MDT Assessment 

Safeguarding & Complex Social Work 

Contact 
Support 
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Functional 
Ax 
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Discharge 

A&E / 
Admission 

Triage 

Pilot located in South Kent Coast Pilot located in Ashford Pilot located in Canterbury 
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Making a significant contribution to Local Care 

Care and support planning 
with care navigation and case 
management 

Self-care and management 

Healthy living environment 

Integrated health and social 
care into or coordinated close 
to the home 

Rapid Response 

Single point of access 

Discharge planning and 
reablement 

Access to expert opinion and 
timely access to diagnostics 

Supporting 
people to be 
healthy and 
independent 

1 

2 

3 

4 

5 

6 
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Coordinated 
care for 
people who 
need it 

Supporting 
services 

Pilot Coverage 

Supporting Independence: Professional-
led, outcomes-based homecare 

Promoting Wellbeing: Core offer, digital 
offer / self assessment 

Promoting Wellbeing: Core offer 

Supporting Independence: Professional-
led, Outcomes-Based Homecare 

Promoting Wellbeing: Front door / triage 

Promoting Independence: Discharge to 
assess / functional assessment 

Promoting Independence: Integrated 
rehab 

N/A 
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Project Work stream Mar Apr May Jun Jul Aug Sep Oct Nov 

Governance 
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 Front Door / Triage 

Core Offer/Care Nav      

Digital Offer 

Pr
om

ot
in

g 
In

de
pe

nd
en

ce
 

Integrated Rehab 

Urgent Care 

Dementia Enablement 
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Outcomes Based H/C 

Extra Care Housing 

SIS/Homecare 
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Safeguarding 

Workforce 

Complex Social Work 

Purchasing 

Market Analysis 

Design & Pilot setup            Imp. 
Plan Run Pilots Detailed Planning 

Programme Status Fixed Date On Track Milestone At Risk Milestone Slipped Milestone Completed Milestone 

2 
4 6 

7 

Detailed Planning 

Detailed Planning 

Design & Pilot setup            Implementation 
Planning Run Pilots Detailed      

Planning 
2 4 6 

7 

1 

1 

1 

3 

3 

5 

5 

Plan TBC 

Assessment 

Design & Pilot setup            Implementation 
Planning Run Pilots Detailed      

Planning 
2 4 6 

7 
1 

3 
5 

Plan TBC: Project on-hold 

Detailed Planning 1 

Assessment 

Design & Pilot setup            Imp. 
Planning Run Pilots Detailed Planning/scoping 

2 4 6 
7 1 3 5 

Embedded 
activity Detailed Planning 1 

Options Appraisal 

Design & Market Engagement Service Specification & 
Contract Docs Procurement (Implementation – to end of Jan) 

6 
7 

2 

1 

Plan TBC: Pending output of assessment 

Plan TBC: Pending output of options appraisal 

Interim Contract & Mobilisation 
Homecare Contract 31/05 

Contract Specification SIS Contract 
30/09 

Detailed Planning 1 

PB 22/03 PB 26/04 PB 24/05 PB 28/06 PB 26/07 PB 23/08 PB 27/09 PB 25/10 PB 22/11 EKDB – 11/5 

Detailed      
Planning 

1 

Plan TBC: Pending output of assessment 

Consult Baseline Draft structure based on pilot outputs 

Options Appraisal 

Plan TBC: Pending output of options appraisal 

Type Description LH Imp. Impact Description Action Plan 

Risk Successful completion of pilots 
requires significant commitment of 
operational resources from all partners. 
This may not be secured due to 
operational pressures 

3 5 The OBHC and Integrated Rehab pilots 
will be most significantly impacted – the 
full future model will not be able to be 
tested, lowering confidence and quality 
of final solution. 

1. Identify and raise resource requirements 
early to give maximum time to agree, 
backfill and mobilise 

2. Ensure appropriate governance to 
enable escalation of requirements 

Risk Developing a model to be implemented 
across the county requires awareness 
and strategic engagement from all 
partners. This may not be achieved 
due to the number of partners involved 
and the pace of progress. 

2 5 Design and implementation will be 
delayed or the models compromised 
without the right input from all partners. 

1. Ensure and make use of appropriate 
governance to communicate details of 
the model and progress in design 

2. Develop a communication and 
engagement plan for areas not involved 
in design 
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Design Highlights 

[From ICT] “I’ve never spoken to KEaH 
about a case before – but the 

workshops led me to start discussing 
how we can work together with our 

existing clients” 

“More days like this please! It has 
increased my understanding of 

what the voluntary sector can do 
by so much!” 

“The workshops have good 
representation, which is invaluable 

for the wide ranging 
discussion/planning we are doing” 

Promoting Wellbeing 

Promoting Independence 

Supporting Independence 

Design workshops have covered 
the ideal service user pathway,, 

questioning and decision making, 
the capacity and capability of the 
voluntary and community sector 
and are now moving to focus on 

setting up the Pilot. 

Design workshops have covered 
referral and triage, outcome setting, 

care and support planning, the 
outcomes review process and are 
now moving to focus on setting up 

the Pilot. 

Design workshops have covered 
service scope, functional 

assessment, referral routes, the 
model of care, KPIs and are now 
moving to focus on setting up the 

Pilot. 
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